DOVER CGOC & Cros Gris-Nez Meeting

02.11.20
Attendees
HMCG
_Mike Bill (Divisional Commander)
i N mamrp“gmmi(Dover CG Controller)
i Name ‘Training Standards Officer)
_Cros Gris-Nez
' Name
Apologies
Minutes
Agenda Item Discussion Action Target Responsible
Date Officer
1) Welcome and Apologies The Chair welcomed the meeting attendees.
2) Minutes of previous meeting e NIL ¢ NIL
(including a review of Action Log)
and matters arising.
3) Matters Arising e Discussion about the use of RPAS for migrant’s e Ask Tekever about | Jan 2021 Name
SAR operations. range & angle of
camera
e Send Tekever link | Jan 2021 Name
5) Operational Capability (recent e There seems to be some inconsistency around
migrant incidents) communication, telephone and email
communication was a little slow over November
g — 10" from migrant incident information.
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6) AOB

Sharing migrant tracker between Dover & Gris Nez on
Teams.

Dover migrant email
account

7) Next meeting

Friday 15" Jan 1100 — 1200 (UK Time)
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